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SOURFE.‘

The following is a work plan prepared in November 1953 by the Santos Dumont

District Committee of the PCBs

Functioning

1., Weekly meeting of the Secretariat

2, Weekly meeting of the Restricted Commlttee

3, Monthly committes meeting.

Elevation of the Ideological Level

1, Organize two-day courses in the cells.

2, Maintain weekly study circles for the Restricted Committee and cells.

3, Arrange monthly lectures, discussions, question-and-answer sessions with
the full committee,

L. Name twoc members to attend the weekly six-day c ourse of the Metropolitan
Committes.

" Re-establishment of Cells and Building of New Cells

1, Re-establishment of the cells at the lnstitute of Welfare and Assilstance to
the Servants of the State (IPASE), Institute of Retirement and Pensions
of Employees in Transport and Cargo ( IAPETC), Brazilien Reinsurance
Institute (IRB), Ministry of Transportation and Public Works (MV), and
Ministry of Justice (MJ). .

2, DBuilding of new enterprise cells on the basis of recruitments in
Polyclinic, Social Service of Industrial Apprenticeship (SENAI), Socisal
Service of Industry (SESI), Public Servants' Hospital, and Santa Casa.
This is the responsibility of the Ministry of Education cell.
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Union Meeting (Ativo) of District Committee Level on the Basis of the

Study of Each Sector

General Qiotas of Finances and Recruitment

Sums to be turned

Production over to National Members to be Sympathizers to
Cells guotas Committee recrultbed be recruited
Group A ‘
Vi Cr{L20,000 Cr$108,000 50 100
III wo L8, 000 "o }3,200 52 Lo
I 76,000 " 68,000 38 50
Group B
Iv Crd 36,000 Cr$ 32,400 20 50
I " 36,000 " 32,400 20 30
Group C
VILI Cry 18,000 Cry 16,200 16 20
v " 15,000 ¥ 13,500 12 15
Vil-d " 9,000 & 8,100 10 15
Vil-b " 9,000 " 8,100 6 12
VIl-c ~ t 6,000 " 5,400 6 12
Vil-a 6,000 " 5,400 6 12
X ~a 3,000 Y 2,700 3 6
Cr382,000 Criliz, Loo a39 362

General Plan for the Cells

I. Orgenic strengthening and functioning of the Party.

A
B.
C.

Weekly meeting of the Secretariat,

Monthly assembly,

Semi-monthly meetings (Ativos) for the mass front.

IL, Elevatlon of the Ideological Level.

A'
B.
C.

IIL, Stalin Recruitment.

Al
B.

C.

Organization of weekly circles of study,

Organization of two=day courses for all members,

Orpanization of monthly discussions, lectures, and question-and=-answar
sesalons.

Recruitment of members from sympathizers.

Recruitment of new sympatuizers and members,,

Reinstatement of former sympathizers and members,

The recruitment should be made on the basis of Lhe struggles of the mass
fronts, such as 3

Le
2,
3-

L
Se

Front of the fight for peace
Anti=imperialist front

Union front (National Union of Public Servants, unions, assoclations,
including locals)
Circles of the Union of Communist Youth (UJC)
Feminine work (with special competition) (Women's Federation of Brazil -

FMB)
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Fight against the high cost of living
Finances (Movement of Aid to the Popular Press - MAIP)

Organization of New Cells.

A,

B.

General recruiting within the enterprise.

Establishment of connections through MAIP and the mass fronts.

General Plan for Agitation and Propaganda of Hach Cell

‘A-I

B.

C.
D.
E.
Fo

Weekly commando-team sales of the Imprensa Popular, Voz Operaria,

and Problemas

The sale of pamphlets and works of Stalin (maintain contact with
the Editora Independencia)

One Classe Operaria and one representative of the MAIP (sic)

Weekly organizational and propaganda meetings (Atiggg)

Qrganize study circles.

Quotas for the sale of party publications - Enclosure A.

Gensral Plan of MImmortal Glory to Stalin®

This plan should be studied and adopted by the cells.

ﬁnion Front

Ko

B,

Organize local associations and strengthen existing ones through the
followings

1.

2.

3.
L.
Se
6.
7
8.
s

Fights for the conquest for specific demands in each place of work.
(At present & rally for the fight for a Christmgs bonus is scheduled
gt the Liceu Portugues on 13 Novembsr)

Recruitment of new members from the sections and departments of
sach enterprise.

Promotion of local assemblies of representatives of each section.
Election of new directorates with better representatives of the masses.
Campaign for members.

Promotion of sale of Q_Servidorl

Spreading of news from the Imprensa Popular column, "O Barnab§"@

News from each cell for the Imprensa Popular's Barnabe¢ Section.

A draft from every cell showing its own plan of union work in
accordance with the conditions of each sector.

Raise the prestige of the National Union of Public Servents by

encouragings

1. Campalgns of a national character, such as general rebuilding,
gtability, and Christmas bonus.

2, Ceremonies and soclal activities,

3+ Financial contrioutions of the members.

l.l.n

Uniformity of the cells in the Nationsl Union of Public Servants.
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Competitions

A.

B,

Ce

D,

K.

0=~ VU
S

The following groups have been formed to award the prizes furnished
by the District Committee:

1st - Institute of Retirement and Pensions of Industrial Workers (IAPT)
Finance Ministry (MF)
Ministry of Education (M, ED)
Ministry of Agriculture (M., AG)
Brazilian lnstitute of Geography and Statistics ( IBGE)

end - Institute of Retirement and Pensions of Employees in Traisport
and Cargo (IAPETC)
Institute of Retirement and Pensions of Bank mbrkers (1APB)
Ministry of Labor (M.T,)

3rd - Ministry of Justice (M.J.)
Institute of Retirement and Pensions of Workers in Commerce (IAPC)
C. Santos (one person)
Brazilian Reinsurance Institute (IRB)
IT

Bech recruitment will have the following point velue:

1. 50 points - when the recrultment is mads in prineipel enterprises
of more than 1,000 employees

2. 30 points - when the recruitment is made in prineipal enterprises
of 500 to 1000 employees

3+ 20 points - when the recruitment is made in principal enterprises
of less than 500 employees and from among the feminine masses

Ly 10 points = for each young member recruited in enterprises of more
than 500 employess.

5. 5 points - for each member recruited for the Union of Communist Youth (UJC),

Since there are & large number of inactive members, the District Committee
establishes the following criterion for each member reactivated:

1, 50% of the value of the scale established above; i.e., since a
recruitment in an enterprise of 1,000 employees is worth 50 points,
the reactivation of a member in such an enterprise will be worth
25 points. :

Beside the contest between cells in points for recruited members, feminine
groups which figure in the contest will also participate on the basis of:

1. For best agitation among the masses in homage to Stalin.

2+ For the activation of the greatest number of members and cells.

3+ For the largest recruitment of women.

L. Yor the best work done througn the MAIP of each group in the sale

of the Voz Operaria, Classe Operaria, IPG Sindical, in short all press
puvlications of the Party, _

For the largest recruitment of youths for the Union of Communist Youth,
For the largest number of reading circles organized in each cell.

For the vest finaicisl work done.

The cell which contributes the most to the District Committee by
organizing its offices and thus guaranteeing the best support for the
Party.

9. The best mass work - "We shall never go tn war with the USSRLY

10. To the cell which collects the most signatures in homage to Stalin.

Prizes

1. First place ~ 500 cruzeiros worth of books from the Editorial Vitoria
2. Second place - 300 cruzeiros worth of books from the Editorigl Vitoria
3. Third place - 100 crugeiros worth of books from the Editorial Vitorlia
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Enclosure A

Quota for the Sale of Party Organs

Imprensa Yoz Democracia
Organig, ation Popular Operarig  Problemas  Popular
I.AP.I. ' 100 70 L0 35
M. Agric. 60 100 30 15
1.4.P.B, €0 15 10 5
M. Ed. 200 90 30 20
1.B.G.E. 100 L5 20 15
M.F. 100 15 15 15
TeAsPeToECy 10 5 5 5
L.APGCy 70 20 10 5
MTs 70 30 10 5

Lo Newspapef' of the Public Servants! Union.

2, Concerning government workers! sctivities,
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